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4 Secrets of World-Class Sit-to-Stand Offices

At Milliken we’ve travelled the world and witnessed
first-hand how sit-to-stand working is becoming a
global standard.
It’s not just tech companies leading the way: many industries Thanks to the growing popularity of sit-to-stand working,
perceived as traditional are adopting it in an effort to improve your clients have increasingly high expectations for your
their employees’ health and wellness, and to attract top talent. project. To help you meet those expectations and make your
clients’ office design a success, we’ve been talking to leading
design firms and their clients, and uncovering their secrets
for creating a world-class sit-to-stand office.
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1. The Perfect Office Layout
The layout of your client’s office is just as important as how it’s fitted out.
You need to design a space for them that facilitates sit-to-stand working.
Optimize Desk Locations

Provide Tools to Encourage Adoption

Combat Privacy Concerns

These tools come in all shapes and sizes. Some
standing desks come with timers built in, to remind
workers to change position – even syncing with an app
to track usage throughout the day. During our research,
we found some larger companies who have designated
personnel (“change agents”) in place to aid with this
behavioral change. We also found smaller organizations
who simply conducted short 30-minute training
sessions, designed to help employees get the most
out of their new workstations, and explain the best
practices of using them.

You may want to group height-adjustable desks
together, rather than having a few of them scattered
throughout the workplace. This will help improve
adoption of sit-to-stand working, as when one
employee varies their posture, it will act as a visual
reminder to their colleagues to do the same.

Some clients may be concerned that standing
colleagues can overlook – or be overlooked – much
more easily than if they’re sitting at their computer, as
their screens are elevated and therefore more visible to
passers-by.
If this is a big concern, you may want to specify high
partitions rather than low ones, or desks that have
built-in modesty screens. You can also recommend
your clients invest in screen privacy protectors, which
go over their computer monitors and mean other
people can’t see what they’re working on.
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Don’t think that the perfect office layout will mean
your clients will automatically make the jump to
sit-to-stand working – it is a major behavioral change
for their employees. Any design tweaks you can include
to encourage adoption will make a difference to the
success of the transition.

Photos by Sherman Takata.
Design credit to Interior Architects.

4 Secrets of World-Class Sit-to-Stand Offices

2. Furniture Your Clients Will Love
Choosing the right furniture for your clients’ unique space and requirements is
essential for project success.
Height-Adjustable Desks

The desks you specify will primarily be led by your
client’s budget, but there are several important things
you should consider alongside price:
•
•
•
•

How easy is it to adjust from sitting to standing?
How long does it take to adjust?
Is it adjusted by hand crank, or motor?
How noisy is it when adjusting?

It’s important that you try to choose desks that are easy
to adjust and as non-disruptive as possible; this will
have a huge impact on the adoption of sit-to-stand in
your client’s office.
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Chairs

Furniture design has progressed rapidly over the
decades, and the days of workplace furniture being
rigid and uncomfortable are long gone. However, as
office chairs have become more and more comfortable,
there’s been an unintended side-effect – and now it’s
easier than ever to sit still for 10 hours at a time!
Different studies suggest different best practices of
sit-to-stand working: from standing every 20 minutes,
to splitting the hour 50/10 between sitting and
standing. Either way, this means that sitting is still a big
part of the day, so you can still have your comfortable,
ergonomic chair - you just need to encourage people to
stand-up and move around once in a while.
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3. Design for Comfort
We spend more than 40 hours a week in the workplace, so when you’re
designing an office for your client, it’s important to make comfort a priority.
This is particularly important in a sit-to-stand office, as your design will have
a significant impact on comfort while standing.
Standing Mats

After implementing sit-to-stand working, many
companies are met with a growing need for better
under-foot support, to help accommodate the new
routine. As a result, some organizations purchase
anti-fatigue mats for their employees to use when
standing to work.
However, when workers want to sit down, they need
to move the mats so they can put their chair back.
As a one-off, that’s not so bad, but if employees are
switching between sitting and standing a dozen times
a day, having to move mats and chairs around can
become a major barrier to adoption.
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Cushion-Backed Carpet

Your carpet at home has nice cushioning underneath,
that makes it comfortable to stand on. So why can’t
you provide your clients with the same comforts in
the office?
Carpet with open-cell cushion backing is proven to
improve comfort while standing, and has been shown to
reduce muscle fatigue by up to 24%. Hardback carpet
tiles simply don’t provide the necessary levels of
under-foot support and comfort that’s needed for
standing work – something which can actually work
against the adoption of sit-to-stand.
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4. Improve Office Acoustics
For most organizations, it’s the benefits to health, wellness and productivity that drive the adoption of sit-to-stand
working. But the combination of more collaboration and conversation, and more movement throughout the day, means
that these benefits can quickly diminish if you don’t take the acoustics of your sit-to-stand office into account.
A recent study by Steelcase and Ipsos found that workers lost 86 minutes1 per day due to noise distractions, and office noise levels are the leading cause of workplace
complaints. It’s therefore essential to consciously address acoustics in your designs. Acoustics impact your client’s day-to-day experience using the space you design – and
failing to address the issue compromises both productivity, and the benefits gained from sit-to-stand.
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Sound-Absorbing Flooring

Noise-Blocking Partitions

Quiet Desks
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Carpet is better for acoustics than hard floor,
and cushion-backed carpet is best of all.
It absorbs 50% more sound compared to
hardback carpet, which in turn absorbs 3x more
noise than hard flooring.
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In open plan offices, it’s common to have low
partitions to separate desks, but in a sit-tostand office, standing employees will loom over
these short partitions. You may want to pair
standing desks with higher partitions to block
sound from standing workers so they don’t
disrupt the rest of the office.

Sit-to-stand desks can be adjusted by hand
crank or motor, so your choice of desk will have
a direct impact on noise levels. It’s vital that you
check the decibel rating of the desks you specify
for your client – especially if they plan to have
lots of height-adjustable workstations in close
proximity. On its own, one desk may be quiet,
but ten together adds up to a lot of extra noise.

1.

https://www.steelcase.com/insights/articles/privacy-crisis/
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Create a World-Class Sit-to-Stand Office
Sit-to-stand working isn’t going away. To stand out from your competitors, and
design an office your clients will love, you need to go the extra mile – and help
them to actually use it.
That means implementing all of the secrets covered here, and creating a
sit-to-stand office that feels as good as it looks.

Want to help your clients get more from
their sit-to-stand office?
Discover how to choose carpet tiles which last 40-50% longer,
in any office environment
DOWNLOAD MY FREE EGUIDE
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